
Introduction

Participating in social networking can be an effective 
tool for university groups.  These sites allow participants to 
engage with former, current and future students.  This 
involvement also comes at almost no cost.  While these tools 
are very popular, they can also be detrimental to the 
university as a whole if not used properly.  Inaccurate or 
improper comments made by those affiliated with the 
university can cause greater damage.

Materials and methods

Thematic Analysis was used to analyze the published 
social media policies of the 12 Big Ten universities.  
Thematic Analysis is a flexible qualitative method. Braun & 
Clark (2006) have broken the process down into the 
following six phases.  Phase 1 is to become familiar with the 
data. Phase 2 is the generation of the initial codes.  Phase 3 
can begin when all of the data have been coded and an 
extensive listing of codes has been identified.  Phase 4 is the 
refinement of “candidate” themes.  The themes are refined to 
identify the main categories and the others that are 
supporting ideas. The themes are arranged into a “thematic 
map” to show the relationships and how they fit together.  
Phase 5 can begin after the thematic map is created.  This 
phase involves the detailed analysis of each theme. Phase 6, 
the final phase, tells the complicated story of the data.  
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Results

Using the Center for Technology in Government study (Hrdinová et al., 2010), the themes from the social media policies should be covered by the 
eight different elements.  The results are organized according to these elements.   The following themes were present in all of the social media policies 
analyzed.

Conclusions

Since a good reputation is paramount the following best 
practices can be employed in university social media 
policies.
1. In regards to employee access, having a strategy is 

important.  This unified plan will identify how to 
communicate with the target audience and establish clear 
expectations. 

2. In regards to social media account management, 
various accounts should be tracked and maintained.  
Established procedures should be in place for the 
creation, monitoring and retirement of all social media 
accounts. 

3. In regards to acceptable use, the university brand should 
be managed to prevent unintentional endorsement. 

4. In regards to employee conduct, participants are 
expected to adhere to established rules and standards for 
personal behavior. 

5. In regards to content, the use of social media will 
include a plan to keep content up to date and accurate.  It 
will also include a disclaimer to differentiate between 
personal opinions.  

6. In regards to security, users need to be responsible for 
the accessibility and settings of their account. 

7. In regards to the reality of legal issues, users need to 
recognize that the rule of law, such as HIPAA and 
FERPA, still apply in the online world. 

8. In regards to citizen conduct, a plan should be created to 
address the possibility of two-way communication.  
Comments can be a useful forum for interaction but not 
without risk.  They need to be monitored to ensure they 
conform to the standards of the university.
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