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Goal 

 To introduce a new model to improve 
all student outcomes by increasing 

access and equity in technician 
education courses leading to high tech, 

high wage jobs. 
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Setting the Stage 

3 



How do we increase…? 
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Performance Participation Persistence 



Access and Equity 
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Short-term certificates Medium-term certificates 
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Program Improvement 
Process for Equity  
See Infographic 
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Moving from Product to Process: 
Program Improvement Process for EquityTM 
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QUESTION: 

Do you see the value of using a 
process over a single product for 

a solution? 

 

Questions? 
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Micromessages 

11 



Micromessages: The Missing Link 
Between Bias and Behavior 
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Cultural 
Stereotypes 

Bias 

Micromessages 

Accumulation of  
(Dis)Advantage 

Self-efficacy 

Behavior 



Small, subtle, semi-conscious messages we send and receive  
when we interact with others 
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Micromessages 

Negative micro-messages  that cause 
people to feel devalued, slighted, 
discouraged, or excluded  

Positive micro-messages that cause 
people to feel valued, included, or 
encouraged 

Micro-inequities Micro-affirmations 



Lands End Catalog 2012 



Lands End Catalog 2012 
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Micromessages Accumulate 



Activity: Examining the 
Small 

Reflect: Raise Your Hand When You are Done. 

 

• unintentionally discouraged or hurt by something 
SMALL someone said or did   

• deeply valued by your colleague or family member in a 
SMALL yet powerful way 
 

How did you know? 

What did that person do to communicate your value? 
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Why Think About Micromessaging? 

Intent Micromessages 
Performance 
& Outcomes 

Teacher  Student  

Impact is more important than Intent!  



Key Micromessaging 
Elements 
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Micromessages 

Verbal 

Para-
Verbal 

Non-
Verbal 

Contextual 

Omission 

Praise 
and 

Criticism 



Key Micromessaging Elements 
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Feedback 
messages 

What is 
not said or 
not done 

Who or what 
else is present-

culture, 
artifacts, etc. 

Micromessages 

Para-
Verbal 

Non-
Verbal 

Omission 

Praise 
and 

Criticism 

Verbal 

Contextual 

Body 
language 

What is 
said 

How it’s 
said 



Activity: Guess the Element 
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Cue Element 

1. Wait longer for boys’ answers than girls’ answers  
 

2. Discipline boys more than girls for similar behavior  
 

3. Avoid eye contact with female/male student;  only 
look at male/female students 

4. Consistent use of generic “he” or “man” to 
represent both men and women 

5. Only use males as examples in CTE texts or posters  
 

6. Does not tolerate one individual’s calling out 
answers but tolerates that behavior from others 

Para-verbal  
 

Criticism 
 

Non-verbal  
 

Verbal  
 

Contextual 
 

Omission 
 

WORD BANK 
Verbal  Omission  Para-verbal  Contextual  Non-verbal Criticism 



Unconscious (or Implicit) Bias 

Social stereotypes that we form outside of our 
own consciousness: 

Stem from our brain’s adaptations 

Create unconscious barriers in the classroom 

Impact how we relate to people 
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Effects of Unconscious Bias 

influence how we reach 
decisions from our 

gathering, sorting, and 
filtering of information 

influence our 
evaluations of people 

and their value 
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Activity: Unconscious Gender Bias: 
Implicit Association Test 
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Project Implicit 
https://implicit.harvard.edu/implicit/ 



Activity: IAT Results 
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Creating a Culture of Inclusion 

Observe 

Assess 

Intend 
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You Rock! 
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Inoculate 
against 
micro-

inequities 

Increase  
micro-

affirmations 



• Create a new awareness of micromessages in the classroom and on 
the campus through informal conversations.  

• Evaluate your pedagogy and instructional practices for 
micromessages using peer observations, student surveys, and 
climate surveys. (Ask me how.) 

• Be intentional at looking at the different ways that the messages in 
your classroom are conveyed. 

• Reflect honestly on the power of micromessages in your life (and 
how they impact you!) 

• Be cognizant of “little issues;” don’t allow them to damage 
relationships. Speak and spell a person’s name correctly, make eye 
contact when conversing (if appropriate), and always be friendly and 
attentive.  
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Sample Super Strategies 



• Take the implicit bias test at: 
https://implicit.harvard.edu/implicit/demo/ 

• Don’t let micro-inequities go unnoticed. Acknowledge 
the occurrence, and address it in a positive way. 

• Directly address and discuss implicit bias in CTE careers. 
• Practice recognizing and interrupting a micro-inequity in 

class. 
• Consider that different populations perceive micro-

inequities differently. 

• Ward off subconscious micro-inequities by sending 
micro-affirmations. 
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More Super Strategies 

https://implicit.harvard.edu/implicit/demo/


Pre-Academy, Post Academy, Post Capstone Perception Ratings – Cohort 1 and 2 

N= 57 
Overall 

P-
Value 

Pre 
Acad-
emy 
(1) 

Post 
Acad-
emy 

(2) 

Post 
Capstone 

(3) 

Post hoc 
compar-

isons 

I am knowledgeable of ways in 
which I contribute to an 
environment that encourages all 
students in my classroom. 

<.0001 1.94 1.98 1.27 1≠3, 2≠3 

I believe that all students can 
succeed in STEM disciplines. 

.0353 2.02 1.73 1.71 
1≠2*, 
1≠3* 

I would advise my students to take 
as many STEM courses as they can. .0018 1.77 1.82 1.40 1≠3, 2≠3 

I understand ways in which the 
classroom environment does or 
does not encourage all students. 

<.0001 2.02 1.94 1.34 1≠3, 2≠3 

Indicators of Impact 



Dallas ISD: Student End-of-Course 
Performance 
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Significant 
treatment effect 
favoring all 
students with 
NAPE trained 
teachers  

21% 12% 22% 22% 8% 6% 

All students of NAPE trained 
teachers  
performed significantly better 
  
Girls of NAPE trained teachers 
improved significantly more than 
boys. 
 

All students of NAPE trained teachers  
performed significantly better 
  
 

All students of NAPE trained teachers  
performed significantly better 
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Questions? Contact: 
 

Claudia Morrell , COO 
NAPE 
cmorrell@napequity.org 
610.241.2285 

 
Mark Dempsey, Program Manager 
Convergence Technology Center 
Collin County Community College 
mdempsey@collin.edu 
972.377.1582 

 
 
 

“All great achievements require 
time.”—Maya Angelou  


