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Convergence Technology Center 

CTC Leadership Call Meeting 
Friday, Sept. 14, 2012 

 
Attendees:  Helen	  Sullivan,	  Elizabeth	  Halweg,	  Ann	  Beheler,	  Heather	  ONeil,	  Eliazar	  Martinez,	  Karl	  

Dietrich,	  David	  Keathly,	  Bill	  Saichek,	  Ernie	  Friend,	  and	  	  Jon	  Hardesty.	  

 
Next CTC Leadership Call Meeting: 

Friday September 19, 2012 
Time:  1:00 pm (CST) 

Financial Meeting  
 
 
Agenda: 
 

1. Agenda for meeting: 
o Discuss options for CTC Leadership Meetings schedule  
o Review the remaining goals and objectives from the National CTC Project 

Plan  
o Misc. questions and or topics that require discussion 

 
 

2. Options for the CTC Leadership Meetings schedule :  
Due to scheduling conflicts it has yet to be possible to accommodate everyone.  
Meetings will remain on Friday mornings until noted otherwise.  Ann will get with Timur in 
regards to his schedule on Fridays.   

 
3. Remaining National CTC Project Plan goals and objectives (reference National 

CTC Project Plan spreadsheet): Goals 3 and 4 
 
Each Co-PI will be responsible for developing a plan and the evaluation process of 
recruiting and retaining minorities. There are many best practices available to reference 
and Ann will be holding a webinar to offer suggestions however, the implementation in 
our programs are key.  The under privileged is not clearly outlined as it can include the 
economically disadvantaged.  Work force boards are available to provide information 
and assist in the recruitment process.  All Co-PI’s should reach out to your local 
agencies.  
 
Tracking the jobs is simply an “overlay” for everything that we do.  DOL is pushing NST 
to track the employment rate however NSF work is fairly different.  TAC grants develop 
and implement curriculum where DOL funds training.   
 
Working with your reporting or data analyst on your campus might reduce the stress of 
gathering such data as it may already exist.   
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Stackable certificates: This will encourage individuals to complete their degrees.  
Certificates will begin with entry level credentials and add more complex credentials as 
they obtain additional certificates.  We will need to ensure that our programs provide the 
opportunity to complete a degree and that they match the job ladder.  Entry level jobs 
will be available after the first certificate and promote success within the job market.  
Each Co-PI will need to cross reference the KSA’s and develop stackables to integrate 
into their programs.  The impact will need to be measured.   
 
ACTION: Bill and Ernie will both provide their models as an example.  Helen and 
Heather will combine these examples and summarize the process as a guide.   
 
Ann suggests that each Co-PI become familiar and utilize Base Camp. This will provide 
a “mini facebook” that will also file sharing and simplify organization and collaboration.    
 
Ernie has invited anyone interested to attend the Net labs training.  This will be held on 
Dec 17th and 18th, however these dates were full.  He has also opened it up to the 19th 
and 20th to help with the overflow.  Address servers and CAD.   
 
Ann suggested that Ernie send any additional registrants that will not be able to attend 
due to capacity to consider Winter Working Connections ( it will be held the same week 
and will have similar training with Erich Spengler).  
 
We have funding for 200 labs:  all Co-PI’s involvement is encouraged.  
 
Ann is working with WGU in regards to implementing degree completion opportunities.  
However, UNT’s program is the top model and she would like Dave to outline how he 
would like to work with other community colleges.  Ernie is also working on degree 
completion programs and is currently gather letters of support.    (Ann suggests that you 
look at using smaller letters that will allow approx. 4 per page.  Displays support in bulk). 
Ernie would like to align and accommodate most bachelor’s degrees.   
 
ACTION:  Ann will get Dave access to GoTo Meeting.  This will assist in the interface 
required.  Also Ann and Ernie will provide their support.   
 
Expanding the CTC network by mentoring 10 more colleges per year will require each 
partner to recruit one or more colleges per year and work with them.  Ernie has 5-6 and 
working on half a dozen more.   
 
ACTION:  Helen will send Ernie a list of all colleges who are official so he may identify 
those in which still need some help with their applications.  
 
Ann is also working with a few colleges who have also suggested their partners would 
also be interested.  Please keep in mind that no matter who gets the colleges involved 
ALL Co-PI’s will be responsible for mentoring and supporting them.   
 
National distribution center:  This will be addressed through Webinars, conferences, 
National ITC Center but documentation of involvement will need to be submitted to track 
the impact.   
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ACTION:  Helen will be pulling all of the data together for the evaluator and will need 
more detail from each of you than in previous years.  She will outline what is necessary 
so you will have time to prepare and collect the information.  
 
Glen Wintrich, Dell initiative is to have faculty participate in business directly and get 
together once or twice per year.  Ann has worked with the Community College Journal to 
feature the mentoring program but a similar article in regards to technology is the goal 
with Dell.  All Co-PI’s will assist with the articles.   

 
5.   MISC:   
 

Working Connections North is tentatively set for mid-May.  Ann would like Ernie, Karl 
and Elizabeth to all work together as well as with the surrounding colleges to ensure that 
everyone is able to attend and there are not any conflicts in schedules.  Elizabeth should 
be involved since you will alternate the event from year to year.   
 
Working connections will be videoed this year.  The new web content editor position will 
handle this as well has any other media needs for Collin and the Co-PI’s.  We	  hope	  to	  
have	  this	  position	  filled	  very	  soon.	   
 
ACTION:  Ann will send out a doodle to Karl, Ernie and Elizabeth to go over hosting 
working connections.  Helen and Heather have put together a project plan / narrative to 
assist in the organization of the event.   
 
Reminder we will be having a financial meeting for the CTC Leadership Team and the 
appropriate accounting personnel on Wednesday Sept 19th.  Helen will have the 
budgets, sub awards, goals and objectives, and a “check list” for grant reimbursements.  
All individual issues will be handled offline however; this meeting will be a great 
opportunity to get the basic processes and procedures outlined.   
 
The Curriculum Developer has been hired on the DOL grant.  Julie Heitschold will be 
filling the position.    
 
All ATE travel arrangements should be made at this point.  Airfare is becoming 
increasingly harder to budget due to the high pricing.   

 
 

2012	  CALENDAR	  OF	  EVENTS	  
 

 

September 19th – Financial Meeting : Conference call w/ Business Offices’ and 
Leadership Team  

September 28th – CTC Leadership meeting 

October 17-19th - NCPN, Richmond VA: Ann Beheler  
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October 21-23rd - NCWE, Long Beach CA: Bill Saicheck   

October 24-26th - ATE, Washington D.C.: ALL    

October 28-31st – STEMTech, Kansas City KS: Ann  

 

 

 


