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National Convergence Technology Center 

National CTC Leadership Call Meeting 

Tuesday, March 5, 2013 

 

Attendees	  :	  	  Helen	  Sullivan,	  Heather	  O’Neil,	  Ann	  Beheler,	  Timur	  Mirzoev,	  Eliazar	  Martinez,	  Bill	  Saicheck,	  
Karl	  Dietrich,	  Ernie	  Friend,	  Elizabeth	  Halweg,	  Jennifer	  McGarvey,	  Ofori	  Boateng,	  David	  Keathly.	  	  	  

 

Next NCTC Leadership Meeting: 

Tuesday, March 19th, 2013 

Time:  3:15 p.m. Central Time  

 

Agenda: 

1. Change/confirm levels for CCN colleges  
2. Make changes to CCN status report     
3. Review draft agenda for NVC meeting    
4. Recommend invitees to NVC meeting  
 

1. Change/confirm levels for CCN colleges  
 

Helen provided a brief overview of the levels of participation.  Each WC invitation will 
include information regarding travel reimbursement amounts, deadlines, etc. therefore 
the CCN members will need to be aware where they are and what to do if they would 
like to change levels. The level of participation directly affects the total amount of travel 
reimbursement. Helen has created a spreadsheet to quantify the participation of each 
CCN member.     

Just a few side notes regarding WC: Invitations will be going out around the 11th or soon 
after.  Ann is still working on nailing down the last few instructors.   The invitation will go 
out to anyone who has ever attended in the past and all the prime contacts will be 
invited to the Sunday CCN meeting.  

There are a few level requirements that should be addressed due to the fact they are 
not properly being recorded or cannot be quantified.     

1.  Promoting the CCN Network:  We are not currently tracking this and need to 
be. One idea would be to simply ask a yes or no question on the status 
report. However, if this was an item that they would like assistance with yes or 
no doesn’t provide a lot of information.   Therefore, the group decided to keep 
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it simple and ask who each college is promoting the network to and provide 
contact information.  This way the CCN advisor may call and follow up if the 
correspondence diminishing.   

2. Time to work with faculty:  This needs to be quantified but how many hours 
the staff is focusing on their programs outside of the classroom is subjective.   
This question could be more effective if it were re-worded to ask what has 
been done to improve their program and possibly the date of their last BILT 
meeting.  

3. Appropriate lab equipment:  This is a challenging question as well because 
there isn’t a standard equipment list since each program will teach different 
courses requiring different equipment.   If they are asked to identify what 
equipment they have it will be tedious to list and ultimately doesn’t provide 
any information that could be used to determine its adequacy.  They will not 
be teaching a course if they don’t have the equipment to teach it so the group 
decided that this question should be removed all together from the 
application.  

4. The level definitions mention an annual and a status report.  Are these one in 
the same and can we merge the two so there is one report required that 
covers all the necessary information?  The group thought this would be a 
good idea.   

Keeping the above in mind please review Helen’s spreadsheet that displays the 
participation of each college. Do you have any colleges that should be moved to a 
different level?   

Clark State:  Fairly active, did not do KSA analysis.  Ann will contact them.  

Cleveland:   Remain a 2.  

Diablo Valley:  Highly active but is not participating in BILT meetings or KSA analysis.  
Remain a 3.  

Guilford:  Not in contact or participating.  Remain a three and possibly be relieved of the 
membership.  

John A Logan:  Should be a three due to lack of participation.  

Northwest Vista:   Remain a three and or removed depending on whether or not contact 
is made  

Ohlone: Should be rated on what they have done.  Should be rated higher than a 3.    

Porterville:  No action necessary, due to lack of participation and or contact.  Remove 
from the list.  

Wiregrass: Ann will call Roy Warren.  

Everyone should be calling the colleges that they mentor to advise them of their current 
level and the participation necessary to move up.   
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Helen will be sending out an email to all of the level one CCN members to inform them 
of their current status.   

 

2.  Make changes to the CCN Status Report 

Changes to the report will be made and sent out by Helen.  Each of the four areas 
discussed earlier will be reflected on the new report.  Please provide feedback if you 
would like.  These will be completed by the CCN colleges soon.    

3. Review draft agenda for the NVC meeting:  Please refer to the attached.   

Mark has put hotel reservation information on the Wiki for all of your to review.  He will 
also be sending out a reminder of travel deadlines.   

REMINDER: Each of you will be using your own travel budget from the sub-agreement 
therefore you will be following your school’s travel policy.  This includes the per diem 
outlined by your college.  

Any funds remaining in the travel budget that are not spent will roll over.    

Meeting Agenda should begin at 11:30 a.m. instead of noon.   

Possibly move student panel to the first day to provide them with evening hours and so 
the leadership team can hold a panel at the beginning of day two?  

Sub-recipients from old grant should be allowed more time for a formal presentation.  

Possibly make a PowerPoint template similar to the DOL consortium meeting last week.  
This would include completed work, and action plans as well as implementation dates.  

Timur would like to demonstrate NDG environment.  

Helen would like to see variety.  In the past we have done demonstrations, tours, 
panels, Q & A etc.   

Bill would like to use a panel discussion for the new grant since there are not a lot of 
completed items for each school to speak about individually.    

Others like the idea and feel it would be nice to prevent people from getting off track or 
using filler for an entire presentation.   

Panel discussions can stray from the goal if not very well directed and in this particular 
meeting it may need more direction considering the audience.     
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Panel would change the pace of the meeting and be fresh compared to the same 
PowerPoint presentation for each.    

Possibly merge the panel and DOL PowerPoint ides together?   

Panel discussion could either be the college’s presentation, goals, or possibly a 
discussion on how the grant is making a difference.  

 

Ann would like to leave the panel idea and others open for consideration.   Please 
submit a one page report of the highlights to be used and then we can re-address what 
will make the most sense for the meeting agenda.   

Ann will spend some time speaking about DOL and NSF and how they have both 
complimented each other.   

Pete S. the evaluator usually speaks after Ann and we should make sure that remains 
the same.    

Three Stacks Restaurant has been chosen for the networking dinner. Upscale BBQ is 
served, extremely nice and within walking distance from the Stone briar Inn.  

4. Recommended invitees to NVC meeting  
 

Inviting business professionals would be a good idea.  It is important that we know if you 
are reaching out to others for the head count for catering and dinner reservations.   
Helen will send out a spreadsheet of the groupings.  Staff and faculty are ok to invite 
you will just want to ensure they would be the most beneficial invite considering the 
meeting.    

Also need to start reaching out to students for participation even if it is via webinar, but 
we will confirm the agenda prior to providing much detail.  Heather can send Bill an 
email when we are ready.    

5. MISC.   

 Heather emailed the KSA template to all of you prior to the meeting today.  This should 
be completed by the end of March or by the NVC at the very latest.  This spreadsheet 
outlines all the knowledge, skills and abilities that have been ranked by the BILT teams.  
Each of you will want to align these skills to your courses and programs.  You will add 
course columns along the top of the excel sheet to the right of the example “course 1” 
column.  Then you will place a T in the boxes representing the skill is covered in depth 
and an E in the boxes to show exposure.  You may have some skills that are not 
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covered at all which is the gaps that we want to address.  Please disregard the R for 
recommended if this will confuse your faculty completing the KSA template.    

Ann will revise the document title and have Heather send out the final template with the 
meeting minutes.   

The next Leadership Team meeting will be held on March 19, 2013.  

2013	  CALENDAR	  OF	  EVENTS 

March 
10- SOMIC Conference presentations and speakers Deadline 
10-13 Innovations Conference (Dallas) 
19 - Leadership Call - 3:15 p.m. Central 
29- NCPN Conference Presentation Deadline – KSA Cross Reference 
April  
2 - Leadership Call - 3:15 p.m. Central 
5 – David Keathly’s SOMIC Summit  
13- STEMTech Presentation Deadline 
16 - Leadership Call - 3:15 p.m. Central 
17-18 - NVC Meeting   
19- NCWE Conference Presentation Deadline 
22- CCN Conference Call Meeting 
30 - Leadership Call - 3:15 p.m. Central 
May 
14 – BILT Conference Call  
28 - Leadership Call - 3:15 p.m. Central 
June 
3-7 – Working Connections North (Michigan) 
11 - Leadership Call - 3:15 p.m. Central 
25 - Leadership Call - 3:15 p.m. Central 
July 
7 - CCN Meeting - 9 a.m. to 3 p.m. (PRC Campus, Frisco) 
8-12 - Summer Working Connections (PRC Campus, Frisco) 
15-19 – Working Connections South (Florida) 
22-25 - HI-TEC Conference (Austin)  
August   
6- Leadership Call – 3:15p.m. Central  
20- Leadership Call – 3:15p.m. Central 
September  
3- Leadership Call – 3:15p.m. Central 
17- Leadership Call – 3:15p.m. Central 
October 
1 - Leadership Call – 3:15p.m. Central 
13-14- NCPN Conference (San Antonio, TX)  
15- Leadership Call – 3:15p.m. Central 
16-18 – NCWE Conference (Milwaukee, WI)  
23-25– ATE Conference (Washington, D.C.)  
27-30- STEMTech (Atlanta, GA) 
29- Leadership Call – 3:15p.m. Central 
	  


