
Convergence College Network (CCN) Administrator Quarterly Meeting - May 3, 2019 
 

Attendees (BOLD = administrators)
* National CTC - Ann Beheler, Mark Dempsey, 
Christina Titus, Debbie Miller, Amy Garrison 
* Bay Area CC Consortium - Richard Grotegut 
* Clark State, Dan Heighton 
* Cleveland CC – John Lattimore 
* Collin College – Mike Harsh 
* El Centro – Beth Stall and Julian Carranza 
* Gateway Technical – Ericka Bernhardt and 
Shari Due 
* Georgia Northwestern – Dwight Watt 
* Gwinnett Technical – Garfield Anderson 
* Herzing Univ - Xintao Liu 
* Lone Star College - Bruce Caraway and Rajiv 
Malkan 
* Louisiana Delta – Ryan Pierce 
* North Arkansas - Laura Berry  

* North Central Texas - Susan Svane 
* Rhodes State College – Mike Eilerman and 
Diane Miller 
* San Jacinto College - Pam Betts  
* Seminole State College – Adam Rocke and Ben 
Taylor 
* Sinclair CC – Kyle Jones 
* South Plains – Patrick Logue 
* Texas State Technical - Yvonne Blackshear 
* Tulsa CC - Glenn Jones 
* Univ of Bridgeport – Jeongkyu Le 
* Waukesha County Technical – Jason Huebner 
and Ellen Umentum 
* Wisconsin Indianhead – Rose Cibulka and 
Mike Miller

 
Recording available upon request 
 
Welcome and Rules of Engagement 
 
CTC Grant Updates and Calendar 
 
CCN member colleges are invited to… 
* Four quarterly national BILT meetings 

Next is the longer job skills validation meeting set for Tuesday May 14 (8:30am-4:00pm Central) – this 
is our annual update and vote on job skills.  This year’s meeting will last longer than usual (typically we 
end at 2:00pm) because it’s also serving as the first job cluster meeting for the ITSS project grant.  
More on that later. 
The next two BILT meetings are shorter, web-only via Zoom (Tuesday, August 13 8:30am-10am Central 
and Tuesday, November 12 8:30am-10am Central).   
BILT meetings are always the second Tuesday of February, May, August, and November. 

* Four quarterly CCN meetings 
Next is the longer in-person workshop we schedule around Working Connections, set for Sunday July 7 
(3pm-7pm Central).  Many CCN faculty are already in town for Working Connections.  There will be a 
phone in the room for those who need to call in. 
The next two CCN meetings are shorter, web-only via Zoom, likely in October and December.  (The 
fourth CCN quarterly meeting is typically held in February.) 

* Other events 
A fall 2019 “CCN Administrators” web meeting sometime in November, plus a special topic one-hour 
webinar (subject TBD) likely also in November. 

 
Summer Working Connections South – Jacksonville, FL (June 17-21) 
* Four tracks – Amazon Web Services, MS Server, Leadership Academy (special “best practices track” that will 
cover business engagement strategies, validating job skills, portfolios/LinkedIn for students, and writing a 
competitive NSF ATE grant proposal), Python Programming 
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* Tuition is free and seats are still available 
* Register at http://workingconnectionssouth2019.nationalctcwiki.org/ 
* Questions can go to Julie Philips – j.phillips@fscj.edu 
* $1000 in travel reimbursement help (applied first to hotel) is available for the “Leadership Academy” track 
 
CCN Sunday meeting – July 7 (3pm-7pm Central) 
* Bulk of the meeting will be an “employability skills” workshop led by Cindy Johnson from Forsythe Tech (NC) 
– modules, resources, activities on improving soft skill training – also attending will be Hope Cotner from CORD 
(Waco) and Marilyn Barger from FLATE (FL) 
* Dinner will be served 
* Attendees will get Working Connections packets early 
* Possible “Lightning Round” sharing if time permits 
 
Summer Working Connections South – Frisco, TX (July 8-12) 
* Six tracks – Amazon Web Services, Cyber Buffet (closed but there is a wait list), Preparing to Teach the 
Internet of Things, Bitcoins and Blockchain, Hybrid Cloud Architecture (NetApp sponsored), Tableau (closed but 
there is a wait list) 
* Tuition is free and seats are still available – registration ends June 21 
* People do drop out – the wait lists are short right now so you have a good chance of getting in 
* Register at http://summerworkingconnections2019.nationalctcwiki.org/ 
* Reminder of travel reimbursement caps – “Level 1” can ask for up to $1275 (hotel, lodging, Sunday taxi), 
“Level 2” can ask for up to $525 (hotel, lodging only) 
* E-mail mdempsey@collin.edu if you’re not sure of your level 
 
HITEC conference – St Louis (July 22-25) 
* The CCN and CTC will have a big presence – 12 presentations and 2 pre-conference workshops 
* Keynotes include Todd McLees (Founder, Pendio Group and Rethink Ecosystem Hub) and a panel on big data 
and AI moderated by Ann Beheler that will feature Aaron Burciaga (Chief Technology Officer at Analytics2Go), 
JC Caesar (Chief Operations Officer at Addx and retired Rear Admiral US Navy), and Polly Mitchell-Guthrie (Vice 
President of Industry Outreach and Thought Leadership at Kinaxis) 
* Register here: http://www.highimpact-tec.org/hitec2019_reg.php 
 
Other training 
* WASTC’s Faculty Development Weeks in California (Northern California June 10-14, Southern California June 
24-28) are similar to the CTC’s Working Connections model – visit www.wastc.org/events for more 
information.  Tuition is free. 
* Winter Working Connections (online) set for December 16-18, 2019. 
 
The CTC is active on social media – follow us, like us, bookmark us. 
* Facebook - https://www.facebook.com/NationalCTC (1202 page reach to date in 2019) 
* Twitter - https://twitter.com/MobileCTC (21,500+ impressions to date in 2019) 
* YouTube - https://www.youtube.com/user/mobileCTC 529 views in 2019 (18 new videos posted) 
* LinkedIn BILT group page - https://www.linkedin.com/groups/5106773 
 
There are also two ways that the CTC’s weekly blog can showcase your program: “CCN Focus” Q&A spotlight 
series on CCN educators and one-minute student success videos.  If you’d like to participate, contact 
amygarrison@collin.edu.  
 
Other projects and programs of note 
* Student portfolio “research project” – In select classes, CTC grant partners are introducing LinkedIn and 
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personal branding exercises and guiding students to develop and curate an e-portfolio of their work.  This was 
a request of the CTC’s BILT – they believe bringing a portfolio of past work into a job interview can get 
graduates hired faster.  This pilot project will attempt to test that.  A webinar recording on this topic is 
available. 
* We have launched a “Day in the Life” video series interviewing IT professionals about the realities of the 
workplace and IT career pathways.  The hope is that testimonials from IT professionals might mean more than 
the same information coming from instructors.  These videos can be used to supplement coursework (in the 
class or at home).  The “Day in the Life” YouTube clips are indexed so you can jump to a specific topic or 
question. 
* Virtual lab support – via NDG labs – is available for A+, Net+, and Security+ classes.  This is not intended to be 
a permanent solution.  It’s a way to introduce your students and your program to the 24/7 benefits of virtual 
labs in the hopes you can convince administration to subscribe on an ongoing basis. 

>>Question from the chat box about updating CompTIA labs.  Ann: we are updating Net+ and Security+ 
now, but there are no plans to update Linux classes at this time. 

* The CTC’s resource wiki is a robust collection of everything we do (meeting minutes, conference 
presentations, handouts).  Access the wiki at nationalctc.nationalctcwiki.org. 
 
“IT Skill Standards 2020 and Beyond” (ITSS) Grant Project 
 
This NSF ATE project grant was awarded last September – the goal is to create an updated, forward-facing set 
of skill standards for all IT job clusters.  The plan was to assemble 50 thought leaders from across the country 
(97 attended four meetings in February and March) to identify the job clusters using data from Burning Glass 
as a starting point, looking primarily at job areas with workforce shortages.  After the four meetings, surveys to 
a larger group of thought leaders helped finalize the clusters. 
 
The seven confirmed clusters:  

1 Software development (includes engineering and delivery) 
 2 Infrastructure connectivity and management (network and system administration and engineering) 
 3 Technical support (“as long as we have users, we need technical support”) 
 4 Technical project and program management 
 5 Security (cyber and physical, proactive and reactive) 
 6 Data management and engineering (the IT side of managing data) 
 7 Data analytics and predictive modeling (making sense of the data) 
 
The ITSS grant can cover three additional clusters.  The group could not come to a consensus on what defines 
systems analysis – for now the plan is to focus on the first seven clusters and then revisit systems analysis later.  
Those extra three slots could eventually be filled by things like AI and machine learning. 
 
For each cluster, 2-3 in-person meetings will be held at different locations around the country.  The plan is to 
invite 40 industry experts per cluster, along with 20 educators willing to develop curriculum outlines.  All travel 
expenses will be reimbursed.  No stipends.  After the first pilot cluster meeting (May 14 at Collin College), the 
others will get scheduled.  Let Ann know if you’d like to be a part of these clusters. 
 
The goal is to be forward-facing, so the business leaders must look ahead to the future.  Further, the results 
will be posted online, rather than published in a book.  Crowdsourcing may also be a way to keep the standards 
current. 
 
Tracking graduates 
 
Always a topic of interest for both the National Science Foundation and our own business group.  What 
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happened to your students when they leave you and graduate? 
 
We looked at the 36 “CCN Yearly Reports” submitted February 2019 to see how the question of tracking 
graduates was answered. 
* 11 use college department (IR, Career Services, Alumni Relations, etc) 
* 11 use instructors to “keep in touch” (5 specifically use LinkedIn) 
* 6 employ some sort of survey instrument 
* 5 rely on student self-reporting 
* 2 rely on “word on mouth” 
* 1 uses an employer report 
 
Group discussion questions: How does your college/program successfully track the career 
placement/employment of your graduates?  What are the biggest challenges to gathering this sort of data? 
 
Gateway Technical sends surveys to all graduates and gets a 25-30% response rate.  A few weeks later, the 
school brings in retired employees for a couple of days to call every single graduate who didn’t respond to the 
survey.  That gets the response rate up to 60%.  For the retirees, it’s like a work reunion for them – they have a 
good time, get a free lunch, and feel like they’re still a part of the process and helping students. 
 
Answers from the chat box: send out a survey one year after graduation, track graduates on LinkedIn, use the 
campus job placement office to collect the data, use a “statewide application watch board” to help with 
tracking. 
 
Gwinnett Technical leverages its program survey off the registrar’s office graduation email.  When a student 
gets the email confirming graduation, the student’s program director is cc’d.  That program director contacts 
the student with a congratulations message and a link to a Google doc survey tool.  In this way, the program 
builds off hype of the graduation; that is, the student is excited about graduation and thus more than willing to 
do the survey.  The Google doc asks many detailed questions (and also provides resource links for help getting 
hired or moving on to a four-year school).  They have a 70% response rate with this approach. 
 
Sinclair Community College requires every internship student to join its LinkedIn alumni group page.  Sinclair 
not only controls who joins that page, but also releases jobs into that group that are often at a higher level 
than a typical internship.  That encourages the LinkedIn group members to stay active and engaged.  Sinclair’s 
internship department also maintains a presence, leading and moderating discussions.  Sinclair wrote a Python 
script to access the LinkedIn data as needed to find out graduate status.  
 
Wisconsin Indianhead sends a survey, then calls, then sends a text.  They get a 75% response rate.  Student 
services staff does the calling. 
 
Mark: We’ve heard from several schools that use LinkedIn group pages as a way to follow graduates’ progress.  
LinkedIn is a part of the portfolio project the CTC is working on with grant partners. 
 
Ann is discussing with a “LinkedIn guru” the possibility of offering a series of webinars on maximizing your 
LinkedIn profiles. 
 
Business and Industry Leadership Team (BILT) Essentials 
 
Recently, Ann has been training colleges across the US on implementing the BILT model.  At a college in 
Pennsylvania, the president required all administrators and program chairs to attend Ann’s presentation with 
the goal of running the BILT model in every department.  
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If you’re still having a traditional BAC and not putting business and industry in a co-leadership role, you are 
missing out on a lot of benefits.  You don’t have to call it a “BILT,” but you do need to vote on job skills once a 
year and get your faculty to teach those skills.   Also, let the BILT know if you can’t do what they ask (so long as 
it’s a reason other than “we don’t want to”).  The BILT can sometimes help you find a solution. 
 

 
 
The six essential BILT elements: 
1.  Meet more than once a year.  You want the BILT to be engaged with your program so they’ll help and 
support you beyond the meetings. 
2.  Allow time during meetings for employers to discuss industry trends. 
3.  Invite faculty to attend and hear first-hand. 
4.  Once a year, prioritize via vote job skills employers want 12-36 months in the future. 
5.  Ask faculty to use the results of the vote to map skills to curriculum – make adjustments as needed to 
address any gaps. 
6.  Deliver regular feedback to employers regarding implementation of their recommendations. 
 
This process will work.  You need to allow your business council to exert leadership and then listen to their 
recommendations and feedback.  The more they participate, the more they will feel a sense of co-ownership. 
 
Be careful with asynchronous tools.  A big benefit of the BILT model is the real-time interaction between 
members, whether online or in the room.  It can be hard to foster that kind of engagement asynchronously.  
You can use off-line tools, but only as a supplement to the synchronous interactions. 
 
Group discussion questions: Which of these elements have you successfully implemented?  Which of these 
elements has proven more challenging to implement and why? 
 
North Arkansas College’s networking program moved to the BILT three years ago and it’s made a big difference 
helping the faculty strengthen the curriculum.  BILT members talk to classes and appear on panels.  Next, North 
Arkansas wants to work with the BILT to expand internship offerings. 
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Cleveland Community College’s BILT has provided good suggestions to improve its programs. 
 
Tulsa Community College converted to a BILT last fall and it seems to work well.  There were some challenges 
getting everyone at the college “on board” with the concept.  As for reporting back to the BILT, it need not be 
immediate – you can wait for the next scheduled meeting.  The CTC has had success holding meetings each 
quarter.  
 
San Jacinto College holds two BILT meetings a year, and also created a Slack workgroup for ongoing discussions 
between the meetings. 
 
Louisiana Delta Community College recently converted to a BILT, holding two on-line meetings and two in-
person meetings each year.  
 
Ann emphasizes that the voting process is important and represents a big change from typical unstructured job 
skills discussions.  Mark notes that the biggest hurdle with the BILT is the voting.  Many schools – for whatever 
reason – resist the vote, but the voting process creates a concrete metric to help faculty find gaps in the 
curriculum. 
 
Work with your BILT to determine the best day and time to meet.  The CTC avoids afternoon meetings because 
members can get sidetracked at the office and never show.  Instead, CTC BILT meetings always start at 8:30am.  
But other schools on the chatbox state that 3:30pm meetings or lunch meetings work for them. 
 
Internship Successes and Challenges 
 
Looking again at the 36 “CCN Yearly Reports” submitted, 20 colleges (56%) reported internship programs in 
2018 placing 462 students. 
 
At Waukesha County Technical College, every student is required to do an internship.  The internship 
coordinator works with the students to get them ready - this includes job board tutorials, resume workshops, 
and mock interviews.  The internship challenges they’ve faced include employers without the time to train and 
mentor student interns, students not putting out enough effort to get an internship, and students who already 
have full-time weekday jobs (often not in IT) and have no time for internships.   
 
The “virtual internship” model (developed through a Department of Labor grant) can solve this by putting the 
internship into a classroom setting with the involvement of a BILT member. 
 
Waukesha County Technical College also offers two IT careers fair each year (15-20 employers meet 50+ 
students), invites students to advisory council meetings to help connect them with employers, and encourages 
student clubs to host competitions to engage employers.  Overall, the internship coordinator’s approach is to 
ask business and industry “how can I help connect you with interns?”  70% of Waukesha’s interns are hired full-
time by the internship employers. 
 
Adjourn 
* Next quarterly National BILT meeting - Tuesday May 14 (8:30am-4:00pm Central) 
* Next CCN meeting - Sunday July 7 (3:00pm-7:00pm Central) 


